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March 25, 2020 
 
Hal Hart, Director 
Skagit County Planning and Development Services 
1800 Continental Place 
Mount Vernon, WA 98273 
 
Re: Concrete Nor’West Mining Special Use Permit Application 16-0097 
 
Dear Mr. Hart: 
 
We recently submitted a public records request to the county on the proposed Concrete Nor’West (CNW) Grip 
Road Gravel Mine and were surprised to learn that since December 2019 the county has been working to 
develop a contract with HDR, Inc. to complete the review of this permit application.  With further research, we 
determined that the County Commissioners actually signed the contract on March 16.  As you know, over the 
last three years we have repeatedly asked Planning and Development Services (PDS) to keep us informed of 
developments regarding this proposal, and staff has reassured us on numerous occasions that yes, of course 
they would keep us up-to-date.  So, once again, we are surprised and disappointed that we were not told of this 
significant development.  Furthermore, the “Grip Road Gravel Mine” public link on the PDS website, that was 
ostensibly designed to keep the public informed, has not been updated since 2018, despite the many twists and 
turns this permit application has taken since then (for once, we agree with CNW’s Dan Cox, who has been saying 
the same thing to PDS for many months!).   
 
It does not seem like a good use of our time or the county’s resources for the time-consuming public records 
request process to be the default source for routine information that the public has been promised and is 
entitled to.  While we understand that there are probably good and legitimate reasons to contract out the 
application review work, the lack of transparency undermines our confidence that PDS has the public’s best 
interest in mind.  We would very much have appreciated the opportunity to talk with PDS about how the 
community’s concerns would be adequately addressed with a third party contractor.   
 
Contracting out the review work creates potentially even more separation between community members and 
decision makers.  We have an overriding question for you:  Given the difficulty we’ve had getting timely 
information on this application process, how does PDS plan to keep community members better informed as it 
moves forward?  And, we have some additional questions and comments regarding the Task Assignment (TA) for 
the review in HDR’s contract.  Overall, it appears to cover the required bases, but we still have some concerns: 
 

1. Under Task 2, Contractor Services, the TA includes provisions for review of and response to a limited 
number of NEW public comments, presumably those received in the course of the application review.  
However, it is not clear to us that review and response to all the comments previously submitted is 
included in this task. This is very concerning to us.  Can you provide some assurance to us that HDR’s 
work will be informed by the public comments received to date, and they will thoroughly address 
community concerns that have already been expressed as the project review moves forward?   

2. We see that a two-hour field visit by up to four HDR staff is included in Assumptions under Task 2, 
Contractor Services.  This is referenced again under Task 3, Review of Traffic and Roadway Analysis.  
However, Traffic and Roadway Analysis, Assumptions, states that no field review or new modeling will 
be performed for this task.  We understand the intention is to limit the review to the application 
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materials already submitted, but the brevity in the TA and lack of detail regarding the field visit concerns 
us.  The review needs to include: 

a. A thorough, in-person inspection of the proposed haul route by qualified traffic safety and road 
engineering personnel,  

b. Review, prior to the field visit, by appropriately qualified HDR staff of the public comments 
already submitted on this topic, particularly those submitted by Brian Bowser, 

c. During the field visit, examination by the same qualified staff of the entire haul route in the light 
of the relevant public comments, not just the materials submitted by the applicant, and 

d. Adequate time for the field visit.  We seriously doubt that the necessary in-person review of the 
haul route alone can be done in two hours or less, much less reviewing the entire project.  PDS 
and HDR need to make sure this is done thoroughly, however long it takes.   

3. Please provide us with an estimated timeline for the deliverables in the TA under Tasks 2, Review of 
Permit Application, and 3, Review of Traffic and Roadway Analysis, so that we can stay better informed.  
 

4. How did the county choose HDR to carry out the third party review?  Is the county not required to 
conduct some sort of competitive bid process or at least provide a justification of why it is acquiring 
these services without doing so?  If so, we have not seen documentation of such a process being carried 
out.  Also, does HDR have a clear track record showing they have acted impartially in consulting with 
government jurisdictions on development applications, or is their record more along the lines of helping 
corporate applicants gain permit approval? 

Thank you for your time and consideration.  We look forward to your responses regarding the questions and 
comments above.     

 

Sincerely, 

 

 

Martha Bray and John Day 
6368 Erwin Ln. 
Sedro-Woolley, WA 98284 
 
 
Cc: Lisa Janicki, County Commissioner, District 3 
 Julie Nicoll, Deputy Civil Prosecuting Attorney 
 Betsy Stevenson, Senior Planner 

Kyle Loring, Attorney 


