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April 22, 2021 
 
Michael Cerbone, Assistant Director 
Skagit County Planning and Development Services 
1800 Continental Place 
Mount Vernon, WA  98273 
 
RE:  Notice of Withdrawn and Re-issued MDNS for proposed Grip Road Gravel Mine, Special Use 
Permit Application #PL16-0097 – Traffic Safety and Roads 
 
Dear Mr. Cerbone, 
 
I am writing to comment on your April 15, 2021 revised SEPA threshold determination for the 
proposed Grip Road Gravel Mine.  The revised MDNS has changed very little from the original 
2016 document, and still falls far short of what Skagit County Code and SEPA requires. It does 
not fully evaluate the potential impacts of the proposed mine project and does not set out 
adequate requirements for mitigating those impacts.  In its current form, the project would 
result in unavoidable and unacceptable risks for the environment and public safety. In order to 
address those risks, the County must require the applicant to prepare a full Environmental 
Impact Statement (EIS). 
 
I am very concerned about the traffic safety and road impacts of this project.  The following are 
some of the issues the applicant and the County have not addressed or have not addressed 
adequately under SEPA or the permit application process: 
 

1. A Level II Traffic Impact Analysis (TIA) is required for this project per Skagit County 
Code and Skagit County Road Standards, 2000 (SCRS), but this has not been done.  The 
applicant’s TIA states that only a Level I analysis is required because the 50 trip per hour 
threshold in SCRS 4.02.B. is not met.  SCRS 4.02.A., however, states “A level I TIA shall be 
expanded to a Level II TIA if any [emphasis mine] of the Level II warrants are met.”  SCRS 
4.02.B. includes two warrants that apply, numbers 6 and 7.  Number 6 reads, “If there 
exists (sic) any current traffic problems in the local area as identified by the County or a 
previous traffic study has identified high accident locations, poor roadway alignment or 
capacity deficiencies.  The applicant’s TIA and the MDNS have already identified 
significant current traffic problems in the area.  Number 7 reads, “The current or 
projected level of service of the roadway system in the vicinity of the development will 
exceed County adopted level of service standards.”  The Cook Road/Old Highway 99 
intersection, which is included in the haul route but not evaluated in the TIA for safety 
or level of service (LOS), is well documented by the County to be operating at LOS D, 
which is below the County’s minimum requirement of LOS C.  

2. Clearly define and limit the maximum number of truck trips: The MDNS states the 
mine will generate an average of approximately 46 truck and trailer trips per day (4.6 
trips per hour).  This figure is virtually meaningless, because the demand for sand and 
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gravel is seasonal.   The applicant’s October 8, 2020 Traffic Impact Analysis (TIA) 
proposes a maximum of 29.4 (rounded up to 30) trips per hour.  The final SEPA 
determination must evaluate the traffic safety impacts of the project based on the 
maximum number or trips per hour and set a hard limit on it.  The County must also set 
limits on the duration and frequency of occasions when it will allow higher than average 
trip numbers. 

3. A clear definition and map(s) of all haul routes, and the limitation of mine traffic 
strictly to the defined routes.   

4. Disallow direct, third-party sales from the mine site. 

5. Require safety analysis and mitigation measures for ALL locations where trucks will 
encroach on the opposing lane of traffic. The MDNS states that trucks with trailers will 
encroach two to three feet into the opposing lanes of traffic at the two sharp corners on 
Prairie Road near the intersection with Old Highway 99. It also requires that the 
applicant reconstruct the road at this location and correct this acknowledged safety 
issue.  The applicant’s TIA identifies the same issue, but also states that there are 
several other locations on the haul route where trucks will cross over into the other 
lane.  It does not identify these other locations, provide analysis of the specific safety 
issues there, or propose any mitigation.  From my personal observations and those of 
other area residents, other locations where this is an issue include, but are not limited 
to, the steep S-curves on the Grip Road hill, the eastbound approach to the Samish River 
bridge on Grip Road, and practically every intersection on the identified haul routes.  

6. Take increased non-mine traffic over time into account in analyzing the traffic safety 
and road capacity impacts of the project. The TIA uses intersection vehicle counts from 
2020 as the base for evaluating the impact of mine traffic and does not factor in 
increasing traffic over time with growth.  There is no explanation of why this was not 
done.  If the applicant and the County are not going to take this into account, they must 
provide clear evidence to show that substantial increases in background traffic are not 
likely to occur during the proposed 25-year lifetime of the mine.  

7. Provide clear, graphic analysis of ALL locations on proposed haul routes where 
intersection and/or stopping sight distances do not meet required minimums for all 
types of vehicles.  Require mitigation of all such locations.  Graphic “Vision Clearance 
Triangle” analysis (Skagit County Road Standards, 2000, Appendix C-7) or other industry 
standard graphic analysis is needed for all such locations and adequate mitigation 
measures required for project approval.   

8. Flashing speed warning beacon systems proposed for the Grip/Prairie and Grip/Mine 
Entrance intersections require analysis as to what they are intended to accomplish 
and how they will do it.  The existing speed warning signs on Prairie Road at the Grip 
intersection clearly do not work and no analysis has been provided to show that a 
flashing warning light system will work better at either location.   The County must 
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require the applicant to conduct field studies to determine what the actual maximum 
safe speeds are for these intersections and require mitigation measures that will ensure 
these limits are met.   

9. Fully evaluate accident records for all road segments and intersections on the haul 
route, including causes and contributing factors.  Provide analysis of the impacts mine 
traffic will have on the number, type, and severity of accidents to be anticipated with 
both existing and future traffic volumes.  Require effective mitigation measures. The 
existing TIA accident record analysis is limited to certain intersections on the haul route 
and does not look at causes and contributing factors.  It excludes a number of additional 
intersections, including Cook Road and Old Highway 99, as well as accidents not 
occurring at intersections.  

10. Evaluate the impacts of mine traffic on the existing roads and bridges and require the 
applicant pay its fair share of the costs for increased maintenance on our already sub-
standard rural roads.  An important example is the slumping shoulder and roadway on the 
south side of the Grip Road hill S-curves, which have required significant repairs over the last 
few years.  Roughly 12,000 truck and trailer trips per year over 25 years will necessitate a lot of 
additional maintenance by the county roads department.  This must be paid for by the 
applicant, not the taxpayers. 

Thank you for your consideration of these comments. 

 

Sincerely, 

 

[Your Name] 
[Address] 
[City] [State] [Zip code] 
[Phone number] 
[Email address] 
 


